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P Welcome and Logistics

* Webinar is being recorded and will be posted and shared with
all participants

* Please put questions in the chat
* VH Associates are monitoring and will respond there

« We will compile an FAQ from this session and other outreach to be
posted on our website

* |f you have specific questions about a project or eligibility, please reach
out directly following the webinar



P Purpose of Today's Program

 Looking to buy a home?
* https://www.virginiahousing.com/homebuyers

 Looking for rental resources?
* https://virginiahousing.com/renters
 wwWw.Virginiahousingsearch.com



https://www.virginiahousing.com/homebuyers
https://www.virginiahousing.com/homebuyers
https://virginiahousing.com/renters
https://virginiahousing.com/renters
http://www.virginiahousingsearch.com
http://www.virginiahousingsearch.com

4 Agenda

* Program overview

 Highlight Changes to Program
* Eligibility

* Rental

 Homeownership

» Scoring

* Q&A




4 Helping Virginians Attain
Quality, Affordable Housing

Home empowers and helps grow
communities so everyone can thrive.
Together, we're working to eliminate the
affordable housing crisis. Affordable homes
lead to successes that reach far beyond their
property lines. By investing in the places
where Virginians live, we're transforming our
neighborhoods for the good of all.



4 Program Overview

FY 25 Virginia Housing allocated $15M for Middle
Income Housing

» Plan to repeat program for 5 years

Supports NEW housing units for households in the 80-
120% AMI range

* Up to 150% AMI in rural areas

Grants or Loan Subsidies

$3M max available per qualifying job announcement
« $5M for transformational projects over 500 jobs



'Proposed Changes for FY 26

Rural: Localities eligible for USDA-RD Loans
Drive time in rural areas increased to 45 minutes

Local Match can come from local employers or philanthropic
sources as well as other (Non-Virginia Housing) grants

Rental Projects may use award as a grant and will not be
required to utilize VH Permanent Financing
« Must still review MDCRs
 Affordability Requirements remain, must show how you
will maintain compliance

Scoring Rubric updates



¥’ Eligibility
« Applicants: Local governments, nonprofits,

IDAs, EDAs, PDCs and other subdivisions of
Commonwealth of VA

« Can apply in partnership with private
developers

 Location of new project must be within 30-
minute drive of new job announcement from
July 1, 2023- Time of Application

* Non Distressed: 100 new jobs
 Single Distressed: 50 new jobs
* Double Distressed: 25 new jobs

(45-minute for rural localities)



4 Award Breakdown

Location Eligibility Match Award Local Match
Nondistressed locality 100 new jobs 11 10% of project cost 10% of project cost
Single-distressed locality 50 new jobs { 13.4% of project cost 6.6% of project cost
Double-distressed locality 25 new jobs 1:4 16% of project cost 4% of project cost

Max VH award per announcement is $3M ($5M for 500+ jobs)
« Multiple projects can receive funding for the same announcement
* VH Award + Locality Match will not exceed 20% of TDC

Locality Match can be cash, land, buildings, waived fees,
infrastructure improvements, etc.

VH Grant Funds cannot be used to fund infrastructure

Rental Grants or Subsidies will be awarded at construction
loan closing to the developer, homeownership grants will
follow VH traditional grant system process




4 Rental Projects

» Awarded rental projects will need to
apply for VH rental financing once award
IS received.

* Receipt of Workforce Housing Funding
does not guarantee permanent
financing.

e https://www.virginiahousing.com/partner

s/rental-housing/rental-housing-lending-
process
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4 Rental Projects

Key Loan Application Requirements

Application must be submitted through an
approved mortgage broker

Awarded projects can show the grant
or subsidized portion of the loan in
the project's loan application.

Applications need to include an 85% complete
set of plans and specs

Must meet Virginia Housing Minimum
Design and Construction Standards
» Letter from Architect/Engineer Confirming

Parking will be required for units on a 1:1
basis, any deviation will require an approved
waiver



4 Rental Projects

Important Reminder:

Projects receiving an award through the Workforce
Housing Investment Program will not be eligible for
additional REACH Subsidy



4 Rental Projects

» To determine income limits and rents for your
locality in the 80-120% AMI range (150%
where applicable):

e https://www.virginiahousing.com/partners/r

ental-housing/income-limits

* Projects with commercial components must
meet Virginia Housing's Mixed-Used/Mixed-
Income requirements

QCT or locality action

At least 20% of units must be leased to households
earning 80% or less of AMI

At least 10% of the units must be unrestricted

The maijority of cost, income, and square footage must
be attributable to residential uses


https://www.virginiahousing.com/partners/rental-housing/income-limits
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4 Homeownership

 Locality Match requirements remain the same

« Maximum per unit Grants awarded:
« Not distressed: $30,000
« Single distressed: $40,000
« Double Distressed: $50,000




4 Homeownership

* Must meet Virginia Housing Income and
Sales Price limits

 Eligible households may use other Virginia
Housing programs including Down Payment
Assistance Grant, Closing Cost Assistance
Grant, and Plus Second Mortgage

» Use of Virginia Housing loan programs
Is strongly encouraged

Note: If grants are given to homeowner in form of a grant or
subordinate mortgage (forgivable soft second with no monthly
payment), must comply with all applicable mortgage requirements



Homeownership

Available for First-time Homebuyers Only
Effective date: 8/19/2025

Grant Programs Standard / Bond Programs
Down Payment / Closing Cost Assistance with or without Plus Second Mortgage
Area Household Income Limit Sales Price / Household Income Limit Sales Price /
All Household Member Income Loan Limit All Household Member Income Loan Limit
2 or Fewer 3 or More All Household
People People Sizes
Washington
Arlington $148,000 $174,000 $800,000 $186,000 $217,000 $800,000
Alexandria
Richmond $96,000 $110,000 $550,000 $120,000 $138,000 $550,000
Charlottesville $95,000 $108,000 $550,000 $119,000 $137,000 $550,000
Norfolk
Virginia Beach $97,000 $113,000 $575,000 $121,000 $141,000 $575,000

Mewport News

Culpeper
Rappahannock N $115,000 $675,000 $123,000 $144,000 $675,000
e T $00000 103000  $50,000  $112000  $120,000  $500,000

Visit Virginia Housing's webpage for limits



https://www.virginiahousing.com/partners/lenders/lending-limits-requirements

PV Homeownership

Available for First-time and Repeat Homebuyers
Effective date: 8/19/2025

Expanded / Non-bond Programs
with or without Plus Second Mortgage

Area Household Income Limit Sales Price /
Qualifying Income Loan Limit
All Household Sizes
Washington
Arlington $245,000
Alexandria
Richmond
Charlottesville
No sales price limit
~Norfolk Follow GSE / insurer / guarantor
Virginia Beach requirements for loan limit
Newport News $175,000
Culpeper
Rappahannock

All Other Areas of
virginia



4 Applications and GMS VHDAgrants.com

N
& Login
I‘E"‘e'”“'”s"”""’"" e e For help with registering and
working in the Grant
s Management System email:
Grants@virginiahousing.com

3] Interested in the current posted Opportunities?

View Current Funding Opportunities



Egienisizton

Personnel Contact Information
Please note that fields in red font with an asterisk indicates a requireu field. Aﬂ‘," ncn-requireu: black font, fields can be sKipped.

Name: First Nam

Last Nam

[17]
}
s

1]

Salutation  First Mame Middle Name Last Mame New user
registrations will be
processed within 7

7]

Phone™: Phone E b Q d
usiness adays
Phone Ext.
Copy Personal Information to Yes n
Organization?:
Organization Information
Name™: Name
Organization Type®: y
Tax Id: Tax

DUNS#:
Required for organizations applying for federal funds

Physical Address™: Addr

[11]
5]
w

City Virginia v | | Zip
Postal Code/Zip
City State/Province

Phone™: Phone

B M HHE Ext
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> Document Repository

clientTester, Site Visitor - Intemal All currenlly aSSigned work
(4\ Dashboard > ¥ &
» Work Assignment 5 "
2 Approaching Deadlines
- » Calendar i ) )
| This section displays the documents
i > Alerts
Due Date ’, Do

[ > My Site Visits
|
|
l

Funding Opportunities G an PErE |
g ' Recen ~
: Current Funding Opportunities Archived Funding Opportunities
Applications s This section d
Due Date = , sax

Grants := Current Funding Opportunities
LEVE AT The Funding Opportunities in Editing, Posted, Closed, Test, and Suspended statuses appear below

Shift Click to sort by multipie columns

My FO List help

)
D »  Status =  Title Program Area

5987 Accessibility Grants FY26 AMS-01 Accessibility Markel Support

25890 Community Impact Stablization & Deconstruction CiS-02 Community Impact Support

25288 Community Impact Planning Grant CIS-02 Community Impact Support

8872 forkforce Housing Investment Program - Round 2 CIS-02 Community Impact Support




= Current Applications

Any previously created applications, for this opportunity, appear below. To starl a new application for this opportunity, Click the Stant
New Appécation button or to copy data from an-existing application. click on the Copy Existing Applicasion bution

10 ¥ Applcation Title Organezation Status
8303  KWS TEST 8872-Werkforoe Housing Investment Program - Round 2 ABC NonProft

® g opparunty s

8872 - Workforce Housing Investment Program - Round 2

Funding Opportunity Details

02 Community Impact Support

Status: Test Program Officer: Chris McNsmars
Award Amount $10.000.00 - $5.000,000.00 Phone: 8045844721 x
Range: Emait: Chns.McNamara@virginiahousing.com

Project Dates:

Award
Announcement
Date:

Categorical Area: Community impact Support (CIS)
Recurring
Opportunity:

Description

Description

Virginia Housing — Notice of Funding
Availability

Workforce Housing Program
Round 2 - FY2026

Program Description

Virginia Housing has allocated S15 million for fiscal year 2026 10 support communities developing new housing for homeowners and



4 Scoring

FY 2026 Workforce Housing Investment Program Scoring

Category Criteria Max Points

Affordability Demonstrated affordability and monitoring for required compliance Y/N

lob Announcement Within 30 minutes (45 in rural) of qualified new job announcement with proper documentation YN

Locality Match Se e Handbook for required match YN

Housing Plan Demonstrated market need or locality committment (Comp Plan, CEDS, etc) to housing in area Y/N

Location and Community Impact 5
Located in high-opportunity, revitilization area, on transportation line or near employment centers 5
Proposed units demonstrate meaningful impact in community served (above minimum unit count or other impact) 5

Readiness to Proceed 10
Site Control in Place 2
Correct Zoning in place or underway 2
Infrastructurein place (2) or fully designed and funded (1) 2
Project Design complete {minimum 80% design complete) 2
RENTAL: Project meets VH MDCRs {architect letter outlining deviations) 2
HOMECWMNERSHIP: Marketing plan reach target consumners, lenders, realtors 2

Financial Feasibility and Leverage 10
Financing Plan in place with committment letters 4
Leveraging other funding sources including local, state, federal grants and lending (must be awarded) 4
Contingency plan clearly cutlined with plan to address gaps 2

* Applications will be reviewed by cross agency team

 Looking for units to be complete within 2 years of award
* For larger projects, at least some units ready for occupancy in that timeframe



4 Scoring(continued)

Local Match Source 10
Cash investment/Land Donation 10
Direct investment by private employer 10
Local/Regional Trust Fund contribution 10
Infrastucture Improvements (directly tied to development) 10
Tax Increment Financing District (or similar) 8
Below market sale of land/building for redevelopment 8
Infrastucture Improvements (not directly tied to specific project) &
10 Year Full Tax Abatement B
Waived Fees [permitting, tap fees, applicaiton fees) &
Philanthropic Donations &
Additional Private Investment (Waived or decreased developer fees) 4
Use of Students/Iinterns/Apprentices to gain experience 4
10 Year Tax Abatement (Less than 100%) 4
In-kind services provided by locality 2
Employer Participation 5
Investment in project by local employers (Equity or land) 5
Employer Assisted Housing Program developed 5
Employer donating labor or materials 4
Employers providing on site or supported resources (housing fairs, education) to employees to raise awareness 3
Employer Letters of Support 2
Employer including resource flyers in hiring packets, breaskrooms, etc 1
Additional Points 10
Expedited Local Permitting 2
Innovative Partnerships 2
Long Term Plan to address additional housing concerns 2
Alignment with Program Objectives 4




V' Get future projects
ready:

 Community Impact Planning Grants
« Market Analysis ($20,000)

 Area Planning
* Project Planning
* Market Assessment
* Policy Study
« Community Engagement ($50,000)

» Rental Predevelopment Loan



JV What you can do now:

Sign up for an account with www.VHDAgrants.com
* Take advantage of our other planning grant opportunities!
 Make sure current accounts are accurate with right contact information

|dentify potential current and future projects, partners and other funding sources.

Visit www.VirginiaHousing.com/EconomicDevelopment to view program handbook,
application sample, FAQs, scoring rubric and other information

Reach out with questions or to discuss potential projects in greater detall
e Chris.McNamara@VirginiaHousing.com



http://www.vhdagrants.com/
http://www.virginiahousing.com/economicdevelopment

	Slide 1: Workforce Housing Investment Program
	Slide 2: Welcome and Logistics
	Slide 3: Purpose of Today's Program
	Slide 4: Agenda
	Slide 5: Helping Virginians Attain Quality, Affordable Housing
	Slide 6: Program Overview
	Slide 7: Proposed Changes for FY 26
	Slide 8: Eligibility
	Slide 9: Award Breakdown
	Slide 10: Rental Projects
	Slide 11: Rental Projects
	Slide 12: Rental Projects
	Slide 13: Rental Projects
	Slide 14: Homeownership
	Slide 15: Homeownership
	Slide 16: Homeownership
	Slide 17: Homeownership
	Slide 18: VHDAgrants.com 
	Slide 19: Applications and GMS
	Slide 20
	Slide 21
	Slide 22: Scoring
	Slide 23: Scoring(continued)
	Slide 24: Get future projects ready:
	Slide 25: What you can do now:

