
2026 Housing Credits
How To Apply Workshops



Agenda
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‣ 9:00 Welcome & Introductions
‣ 9:05 QAP Icebreaker
‣ 9:20 Tax Credit Updates & Reminders
‣ 9:45 Application Breeze Through
‣ 10:10 Legal Form Updates
‣ 10:20 Systems Updates
‣ 10:30 Design & Construction Control Updates
‣ 10:40 Q&A
BREAK
‣ Virginia Housing Mortgage Broker Training



Virginia Housing

Welcome and Introductions



Housing Credit Team
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STEPHANIE FLANDERS
Director
Phone: (804) 343-5939
Stephanie.Flanders@VirginiaHousing.com

PHIL CUNNINGHAM
Assistant Director
Phone: (804) 343-5514
Phil.Cunningham@VirginiaHousing.com

LAUREN DILLARD
Allocation Officer
Phone: (804) 584-4729
Lauren.Dillard@VirginiaHousing.com 

HADIA ALI
 Allocation Coordinator 
Phone: (804) 343-5563 
Hadia.Ali@VirginiaHousing.com  

SEAN BLOCKER
File Management & Digitization 
Sean.Blocker@VirginiaHousing.com

TaxCreditApps@VirginiaHousing.com

Hiring In Process!
Senior & Associate 
Allocation Officers

mailto:Stephanie.Flanders@VirginiaHousing.com
mailto:Phil.Cunningham@VirginiaHousing.com
mailto:Lauren.Dillard@VirginiaHousing.com
mailto:Hadia.Ali@VirginiaHousing.com
mailto:Sean.Blocker@VirginiaHousing.com
mailto:TaxCreditApps@VirginiaHousing.com


Additional Players
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MONIQUE JOHNSON
Chief of Programs

JD BONDURANT
Managing Director Rental Housing

MONICA JEFFERSON
Director of Rental Housing 
Operations

EVERETT GARDNER
Associate Deputy Counsel

ALENA HENDERSON
Business Solutions Manager

SERGIO GAMBALE
Design & Construction Group Manager

DJ BENWAY & MATTHEW STEELE
Policy & Planning 



Additional Players
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DAVID GLASSMAN
Director of Rental Housing 
Programs

WILLIE FOBBS
Assistant Director of Rental 
Housing Programs

ED TRAGESER 
Lending Group Manager

SEAN CAMPBELL
Lending Group Manager



QAP Icebreaker
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2026 Schedule
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Date Description
January 15 4% Application Deadline (Round 1)
January 26 LNI Deadline (9%)
March 12 9% Competitive and Accessible Supportive Housing (ASH) Application Deadline
March 19 9% Competitive and ASH Applications Posted to the Website
April 24 2023 8609 Applications Due
April 30 Previous Year 9% Recorded EUA and Site Control Due
May 14 Preliminary Rankings Announced /Begin Comment Period
May 15 LNI Deadline (4% Round 2)
May 21 End Comment Period, Begin Rebuttal
May 28 End Rebuttal
June 11 Post Final Rankings
June 24 Review Final Rankings with Virginia Housing Board of Commissioners
July 1 4% Application Deadline (Round 2)
Mid-July Reservation Package Sent (Agreement, Contract to Enforce, EUA, and Gross Floor Rent Election)
August 17 LNI Deadline (4% Round 3)
September 1-30 Time frame to submit credit refresh requests
September 24 Allocation Applications Due
October 1 4% Application Deadline (Round 3)
Mid-October 10% Tests Due (30 days prior to 12-month deadline)
Mid-November Finalize Allocations and send Carryforward Agreements
December 7 LNI Deadline (4% Round 1)



Virginia Housing

QAP & Policy Updates



QAP Deletions

Virginia Housing
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SWaM Certification 
& Socially 
Disadvantaged 
Ownership

11Virginia Housing

Removed

Per the Administration; approved at the October Board of 
Commissioners meeting



Virginia Housing

Updates
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Virginia Housing

Credit Refreshes

[Updates]

Update

2025: 10% boost to eligible developer fee if a

principal has placed a deal in service without a

refresh in the prior 3 years (beginning in 2025)

2026: $15,000 fee applies for requesting a refresh

13
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2026 Cost
Limits –
All Pools

Cost Limits
New 

Construction Rehab

Per Square 
Foot $589 $417

Per Unit 589,015 504,522

Presenter Notes
Presentation Notes
For meeting cost limits land is removed, for scoring purposes in the EUR the TDC includes land



Virginia Housing

Pools and Housing Credits



Rules of 
Ranking
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Qualified 
Applications

Qualified 
Applications

New Construction 
Credit Pool 15%

FundedOut 
of Next Year

At Large Tier 1 At Large Tier 2

Nonprofit 
Credit Pool 

15%

Local Housing 
Authority (LHA) 

Credit Pool
15%

ASH 10%
FundedOut 
of Next Year

Preservation Pool 
10%FundedOut of

Next Year

Qualified 
Applications

GeographicCredit Pools
Qualified 

Applications

Geographic Credit Pools

Northern Virginia
Planning District
8 (Inner
Washington, D.C)
18.02%

Richmond
11.63%

Tidewater
17%

Balance of State
14.15%

Northwest/
North Central,

VA 9.2%

At Large Tier 1 At Large Tier 2
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2026 Pool 
Percents

Pool Pool %
Nonprofit Pool 15.00%
New Construction Pool 15.00%
Northern Virginia 18.02%
Northwest / North Central 9.20%
Richmond MSA 11.63%
Tidewater 17.00%
Balance of State 14.15%
Local Housing Authority 15.00%
Accessible Supportive Housing
Preservation

10.00%
10.00%

Denote Forward Funded Pools



Estimated Housing Credits 2026

18

• Per Capita Credits
$3.416 per person* 
‣ Returned Credits:
‣ National Pool:
• Tier I
• New Construction: 
• Accessible Supportive Housing Pool:
• Estimated 2026 Credits:

$ 30,249,230

$0
$100,000

($11,845,624)
($3,125,000)
($1,798,019)

$13,580,587

*Population Estimate = 8,855,161
(U.S. Census Bureau 2024 + Est. Increase of 0.5%)

Presenter Notes
Presentation Notes
@$2.81 last year our starting point was 24M+ vs 22M



Estimated 9% Housing Credits 2026
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• 2026 Capita Credits

‣ New Construction :
‣ Accessible Supportive Housing Pool :
‣ Preservation Pool:

• Maximum Estimated Credits:

$13,580,587

$4,537,384
$3,024,923
$3,024,923

$24,167,817

*Population Estimate = 8,855,161
(U.S. Census Bureau 2024 + Est. Increase of 0.5%)



Estimated Housing Credits by Pool
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Pool 2026 Credits

Nonprofit Pool $                                      2,037,088

New Construction Pool $                                      4,537,384

Northern VA $                                      2,447,222

NW/NC $                                      1,249,414

Richmond $                                      1,579,422

Tidewater $                                      2,308,700

Balance of State $                                      1,921,653

Local Housing Authority $                                      2,037,088

Accessible Supportive Housing $                                      3,024,923

Preservation  $                                      3,024,923

Total Estimate $                                    24,167,817



Virginia Housing

Housing Opportunity 
Tax Credit 

(HOTC)



Virginia Housing

Reminders



Application Submission & Review
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‣ 9% - 48-hour Mandatory Item Response Window

‣4% - A&E Memo Completed & Fee Paid Before 42m

‣New to VA, First 4%, Hybrids, Public Housing Authority, RAD or 
other PHA conversion must arrange a meeting with Authority staff 
between LNI and Application.



9% Blackout Period

24

‣1) all comments and responses during the mandatory item 
review, points scoring, and comment and rebuttal periods 
must be in writing so that they may be posted to the 
website; and

‣2) to ensure a level playing field, staff will not meet with 
individual applicants during these periods (from application 
deadline to June Board meeting) to discuss the scoring and 
ranking of 9% applications.



Change Request Process
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Waiver Request Information (Required) 

 

 
Define Requirement *Please define the requirement requesting to be waived/changed as well as the regulation year and 
type of construction. 
 
 
 
 
Request Explanation *Please give a brief explanation of why this waiver should be considered. 
 
 
 

 
 

*Please attach any supporting documentation and submit to VHDA. Submittal of this form to VHDA does not guarantee exemption from 
requirements. Requests will be approved, approved with conditions, or rejected in writing by the VHDA TC Allocation Department. 

VHDA LIHTC Change Request Form  
Please submit document, via email, to taxcreditapps@vhda.com  *Please submit this document in Word format. 
 
 

Property Information (Required)  
 

Development Name:  
Street:  
City: 
 

Requester Information (Required)  
 

Name:      
Email:            
Date:  
 

VHDA Information (Required)  
 

Request Date:                
Request Number:           
Regulation Year:           
 



Subsidy Layering Review
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‣PHA must submit request letter to 
SLR@VirginiaHousing.com
‣Notify once uploaded, allow 6-8 weeks minimum
‣$15k Fee due once complete

mailto:SLR@VirginiaHousing.com


Virginia Housing

Application 
Breeze Through



Virginia Housing

Legal Form Updates



Organizational Document Requirements
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Tax Credit Manual Revisions:

‣6.6.4: Simplified org. chart requirements

‣6.6.5: Reduced organizational document requirements

‣6.6.6: Clarified and simplified Previous Participation
 Certification



Organizational Document Requirements
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Presenter Notes
Presentation Notes
Simply throwing on the screen to show that it’s been simplified.  Plan to move to the summary on the following page.



Org. Chart
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‣NOT required to list Principals of the Investor Member/Limited 
Partner, but MUST depict all Principals of GP/MM of Applicant. 

‣ Exceptions (min. disclosure requirements same as last year):
‣ Corporations:

‣ Officers responsible to Board
‣ Stockholders holding 25% or more interest in corporation

‣ Nonprofits and PHAs:
‣ Executive Director or CEO

‣ LLCs and Partnerships (with more than 25 individual members/partners):
‣ All officers and managing members/partners
‣ Individuals holding 25% or more interest in LLC/LP

‣ Trust:
‣ All Trustees
‣ Beneficiaries with 25% or more interest in assets of trust



VA SCC & Additional Org. Documents
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‣Virginia State Corporation Commission Certification
‣Certificate of Fact or Certificate of Good Standing
‣Applicant must remain in good standing

‣No longer required to submit partnership agreements, 
operating agreements, bylaws, etc. with Application; however:
‣Virginia Housing reserves the right/discretion to request 

them; and 
‣Applicant’s attorney must now certify within the form 

Attorney Opinion documents submitted with the 
Application were signed by individuals authorized to do so.  



Previous Participation Certification
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‣Statements clarified to:
‣more narrowly tailor them to key risks; and
‣limit scope of certain statements to 10 years.  

‣Eliminated Schedule A Requirement—instead, 
the Previous Participation Certification simply 
incorporates everyone shown on the simplified 
org chart.



Previous Participation Certification
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Presenter Notes
Presentation Notes
Showing briefly to draw attention to the instructions and the need to use the right form.



Virginia Housing

Systems Updates



Virginia Housing

Locality Notification 
Information (LNI) 

Changes



LNI  -  Minor Changes

37



Rounds 
included 
in Cycle 
Selection

Separate 
Deadline 
Dates
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New 
Architect 
Section for 
4% Deals

39



Virginia Housing

Procorem Security



Two Step Verification – Live June 2025
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After 
entering 
your email 
address, 
you will be 
prompted.

42



Email for 
verification 
code

43



Add the 
code and 
navigate to 
the 
Procorem 
home 
page. 
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Texting 
option:
Update 
your 
profile
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Updating 
Profile
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Security 
Tab 
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Scroll down to verification section
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Log in again after changing verification type
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Text 
Verification 
Code

50



Password Expiration Starts December 12, 2025
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Every 90 days 
or next time you log in. 



Reset Password
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Reset 
Password 

Can’t reuse 
previous 
password
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Just in case…
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Virginia Housing

System Support Help



New! Rental Housing Technology Help Center 
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Creating a Support Jira/Atlassian Account
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Continue 
with 
Atlassian 
Account 

59



Sign Up
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Run 
through all 
the codes

61



Create 
Your 
Account

62



Log into 
your new 
account
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New! Rental Housing Technology Help Center 
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Error Message Received System Support



Request
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Request 
continued
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Request
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Submitted 
Request
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Submitted 
Request

69



Email Notifications  
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Looking for status? 

71



Virginia Housing

Design & Construction 
Group Updates



4% A&E Review Process
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‣A&E Submission via Procorem Plan Review Work Center
‣Design Development Level
‣Architectural, Civil, Structural, MEP
‣Additional requirements for renovations
‣100% unit condition survey
‣Other pertinent reports as described in MDCR 

submission section
‣Site Visit

‣Submit Revisions, Confirmations, and Signed Memo 

Presenter Notes
Presentation Notes
Revisions depends on the circumstance, but usually just need a confirmation in the memo response from the architect. You can imagine sometimes that might not be good enough depending on the issue. 



Final Inspection 
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‣Standard Final Inspection Process 
‣One Initial final inspection for entire development at conclusion of 

construction – No Fee
‣One follow up inspection
‣Additional inspections result in 5pt penalty on future applications

‣Phased Final Inspection Process 
‣Submit development phasing schedule at preconstruction meeting
‣Multiple buildings or floors can be combined in a single phase

‣$1500/phase collected in full once first inspection is requested
‣Each phase will receive an initial final inspection and a follow up 

inspection.  
‣Additional inspections result in 5pt penalty on future applications

Presenter Notes
Presentation Notes
Revisions depends on the circumstance, but usually just need a confirmation in the memo response from the architect. You can imagine sometimes that might not be good enough depending on the issue. 
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Cost 
Analysis:

Minimum Design and Construction 
Requirements (MDCR) Cost Analysis

• Prototype: 96-unit garden-style development estimated at 
$215k/unit hard cost, inclusive of 14% GC markup.

• Baseline assumes minimal code compliance, not typical 
market practice.

• Scope: Reviewed MDCR against prototype for cost impact, 
necessity, and alignment with prevailing design practices.

• Data Sources: RS Means, internal cost records, material cost 
research.

• Supplemental Input: Various GCs and Developers

Presenter Notes
Presentation Notes
ALT: 
We share everyone’s concern regarding escalating construction costs

We know that there are people out there that associate the MDCRs with adding to the cost burden of a deal

We understand the idea of being forced to meet any type requirement can be irritating, especially as it affects the bottom line, so we made the decision to analyze the cost impact Virginia Housing’s Minimum Design and Construction Requirements (MDCR) have on a deal

Started with a prototypical 96-unit, 4-building garden-style development. The internal analysis identifies which MDCR items exceed prevailing design practices and categorizes them as essential or conditional.

 The findings are intended to 1) inform leadership on the cost impact of MDCRs, 2) guide potential cost-driven updates in 2027
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MDCR 
Categories: 

1. Prevailing Design Practices (Not a specific Virginia 

Housing premium)

2. Essential Requirements (A Virginia Housing 

Premium that should apply to most if not all 

Virginia Housing deals)

3. Conditional Requirements (A Virginia Housing 

Premium that applies to deals under certain 

conditions) 
• Concrete Apron at Dumpsters $6,500 ($68/unit)

Presenter Notes
Presentation Notes
Separated MDCRs in 3 categories (see slide)

Not all communities utilize dumpsters, which make the dumpster apron requirement conditional as it pertains to only certain deal types. Based on the size of our mock development, the addition of the 6” reinforced concrete apron adds approximately $6500 to the deal to the tune of $68/unit.

Each of our MDCRs has a story behind it. As you can see, as much as we’d like to avoid having requirements at all, they exist for a reason. 

After talking to developers, most would add the apron to a new construction deal whether Virginia Housing was involved with the deal or not. 
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Key Findings:

77 MDCRs reviewed (entirety of new construction section)

• 42 exceeded prevailing design

• Total cost of MDCRs exceeding prevailing design:

• $19,439/unit (9% of prototype hard cost)

• $14,497/unit = essential (6.7%)

• $4,942/unit = conditional (2.3%)

• Do the MDCRs add cost to deals?  Yes, BUT...

• How does 7-9% premium contribute to improved value?

• Asset Life Cycle

• Healthier Units 

• Enhanced Marketability  

Presenter Notes
Presentation Notes
ALT: 

GC estimated MDCR premium: $1,549/unit (avg.)

GC feedback suggests many MDCRs are now industry standard.
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Future MDCR 
Updates:

2026 MDCR

• Removal of the kitchen pass through requirement

2027 MDCR

• Enhanced focus on high-cost, non-standard MDCRs

    Timeline

• Solicit feedback from stakeholders – February 2026

• Internal MDCR committee meetings begin – April 2026

• Draft to Rental Advisory Council for comments – June 2026

• Publish Final 2027 MDCR – August 2026 

Presenter Notes
Presentation Notes
ALT: 

2026 Originally not an update year, however, the partial 2026 QAP update provides an opportunity to make small changes

2027 like other major QAP update year will involve full review of the MDCR
Decisions and updates don’t occur in a vacuum – will use constant contact as normal to solicit feedback like normal and will focus more on high cost MDCRs
Example of high cost MDCR that may be evaluated is the bathroom-to-bedroom ratio = $5,643/unit savings).
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Reminder:

• MDCRs are not minimum 
recommendations!

• Failure to meet Virginia Housing’s 
MDCRs will result in developer 
point penalties and may risk credit 
loss and/or a ban from the program

Minimum Design & Construction Requirements and 
Minimum Cabinet Requirements  are available at 

VirginiaHousing.com

http://www.vhda.com/BusinessPartners/MFDevelopers/MF-LoanApplication-Guides/MF%20Loan%20Applications%20and%20Guides/2015%20Minimum%20Design%20and%20Construction.pdf
http://www.vhda.com/BusinessPartners/MFDevelopers/MF-LoanApplication-Guides/MF%20Loan%20Applications%20and%20Guides/2010Minimum-Cabinet-Reqs.pdf


Virginia Housing

Q&A 



Job Opportunities to Low 
Income Residents
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Virginia Housing encourages 
partners to provide training, 
employment and/or contracting 
opportunities to low/very low-
income residents in communities 
where LIHTC projects are developed
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So we started here.

USE ACCURATE NUMBERS and
You are responsible for meeting all 
Virginia Housing Minimum Design 
and Construction Requirements 

(MDCR)



Virginia Housing

Get on 
our email list!

83

https://tinyurl.com/4n7p6x6w



Virginia Housing

Thank You.
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