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Agenda

> 9:00 Welcome & Introductions

> 9:05 QAP Icebreaker

> 9:20 Tax Credit Updates & Reminders

»  9:45 Application Breeze Through

> 10:10 Legal Form Updates

> 10:20 Systems Updates

> 10:30 Designh & Construction Control Updates
> 10:40 Q&A

BREAK

> Virginia Housing Mortgage Broker Training



Welcome and Introductions

Virginia Housing



Housing Credit Team

STEPHANIE FLANDERS
Director
Phone: (804) 343-5939

Stephanie.Flanders@VirginiaHousing.com

PHIL CUNNINGHAM
Assistant Director
Phone: (804) 343-5514

Phil.Cunningham@VirginiaHousing.com

LAUREN DILLARD
Allocation Officer
Phone: (804) 584-4729

Lauren.Dillard@VirginiaHousing.com

HADIA ALI

Allocation Coordinator

Phone: (804) 343-5563
Hadia.Ali@VirginiaHousing.com

SEAN BLOCKER
File Management & Digitization
Sean.Blocker@VirginiaHousing.com

TaxCreditApps@VirginiaHousing.com

Hiring In Process!

Senior & Associate

Allocation Officers
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Additional Players

MONIQUE JOHNSON
Chief of Programs

JD BONDURANT
Managing Director Rental Housing

MONICA JEFFERSON

Director of Rental Housing
Operations

EVERETT GARDNER
Associate Deputy Counsel

ALENA HENDERSON
Business Solutions Manager

SERGIO GAMBALE
Design & Construction Group Manager

DJ BENWAY & MATTHEW STEELE
Policy & Planning




Additional Players

DAVID GLASSMAN

Director of Rental Housing
Programs

WILLIE FOBBS

Assistant Director of Rental
Housing Programs

ED TRAGESER
Lending Group Manager

SEAN CAMPBELL
Lending Group Manager
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QAP Icebreaker
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2026 Sch
Date

January 15
January 26
March 12
March 19
April 24

April 30

May 14

May 15

May 21

May 28

June 11

June 24

July 1
Mid-July
August 17
September 1-30
September 24
October 1
Mid-October
Mid-November
December 7

edule

4% Application Deadline (Round 1)

LNI Deadline (9%)

9% Competitive and Accessible Supportive Housing (ASH) Application Deadline
9% Competitive and ASH Applications Posted to the Website

2023 8609 Applications Due

Previous Year 9% Recorded EUA and Site Control Due

Preliminary Rankings Announced /Begin Comment Period

LNI Deadline (4% Round 2)

End Comment Period, Begin Rebuttal

End Rebuttal

Post Final Rankings

Review Final Rankings with Virginia Housing Board of Commissioners

4% Application Deadline (Round 2)

Reservation Package Sent (Agreement, Contract to Enforce, EUA, and Gross Floor Rent Election)
LNI Deadline (4% Round 3)

Time frame to submit credit refresh requests

Allocation Applications Due

4% Application Deadline (Round 3)

10% Tests Due (30 days prior to 12-month deadline)

Finalize Allocations and send Carryforward Agreements

LNI Deadline (4% Round 1) 8



QAP & Policy Updates

Virginia Housing



QAP Deletions

Virginia Housing



SWaM Certification
& Socially

Disadvantaged
Ownership

Virginia Housing

Removed

Per the Administration; approved at the October Board of
Commissioners meeting
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Updates

Virginia Housing



¥

2025: 10% boost to eligible developer fee if a

Update

principal has placed a deal in service without a

refresh in the prior 3 years (beginning in 2025)

Credit Refreshes

2026: S15,000 fee applies for requesting a refresh

Virginia Housing [Updates] 13



¥

New
Cost Limits Construction Rehab
2026 COSt Per Square
S589 S417

Limits — Foot
All Pools Per Unit 589,015 504,522



Presenter Notes
Presentation Notes
For meeting cost limits land is removed, for scoring purposes in the EUR the TDC includes land


Pools and Housing Credits

Virginia Housing



Rules of
Ranking

Local Housing
Authority (LHA)
Credit Pool

15%
ASH 10%

Funded Out
of Next Year

Preservation Pool

10% Funded Out of
Next Year
Qualified Nonprofit
icati Credit Pool
Applications
15%

At Large Tier 1

At Large Tier 2

!

New Construction
N Credit Pool 15%

Northern Virginia
Planning District

8 (Inner
Washington, D.C)
18.02%

Funded Out
of Next Year

Geographic Credit Pools

Richmond Tidewater Balance of State

11.63% 17% 14.15%

!

At Large Tier 1

N

At Large Tier 2

Northwest/
orth Central,
VA 9.2%

16




2026 Pool

Percents

Pool

Pool %

Nonprofit Pool

New Construction Pool
Northern Virginia

Northwest / North Central
Richmond MSA

Tidewater

Balance of State

Local Housing Authority
Accessible Supportive Housing
Preservation

15.00%
15.00%
18.02%
9.20%

11.63%
17.00%
14.15%
15.00%
10.00%
10.00%

Denote Forward Funded Pools

17



Estimated Housing Credits 2026

* Per Capita Credits $ 30,249,230
S3.416 per person*

> Returned Credits: SO
> National Pool: S100,000
e Tier | ($11,845,624)
* New Construction: ($3,125,000)
* Accessible Supportive Housing Pool: (51,798,019)
* Estimated 2026 Credits: $13,580,587

*Population Estimate = 8,855,161
(U.S. Census Bureau 2024 + Est. Increase of 0.5%)

18


Presenter Notes
Presentation Notes
@$2.81 last year our starting point was 24M+ vs 22M


Estimated 9% Housing Credits 2026 "

* 2026 Capita Credits $13 580,587
> New Construction : S4,537,384
>~ Accessible Supportive Housing Pool : $3,024,923
> Preservation Pool: S3,024,923
e Maximum Estimated Credits: S24,167,817

*Population Estimate = 8,855,161
(U.S. Census Bureau 2024 + Est. Increase of 0.5%)

19



Estimated Housing Credits by Pool "

Pool 2026 Credits
Nonprofit Pool S 2,037,088
New Construction Pool S 4,537,384
Northern VA S 2,447,222
NW/NC S 1,249,414
Richmond S 1,579,422
Tidewater S 2,308,700
Balance of State S 1,921,653
Local Housing Authority S 2,037,088
Accessible Supportive Housing S 3,024,923
Preservation S 3,024,923
Total Estimate S 24,167,817

20



Housing Opportunity
Tax Credit

(HOTC)

Virginia Housing



Reminders

Virginia Housing



Application Submission & Review

> 9% - 48-hour Mandatory Item Response Window
»4% - A&E Memo Completed & Fee Paid Before 42m

~New to VA, First 4%, Hybrids, Public Housing Authority, RAD or
other PHA conversion must arrange a meeting with Authority staff
between LNI and Application.

23



¥

9% Blackout Period

1) all comments and responses during the mandatory item
review, points scoring, and comment and rebuttal periods
must be in writing so that they may be posted to the
website; and

>2) to ensure a level playing field, staff will not meet with
individual applicants during these periods (from application
deadline to June Board meeting) to discuss the scoring and
ranking of 9% applications.

24



Change Request Process

Virginiaﬂ Virginia Housing
VHDA LIHTC Change Request Form Hotising Waiver Request Form

Please submit document, via email, to taxcreditapps@vhda.com *Please submit this document in Word format.

Al developments must comply with the Minimum Design and Construcrion Requirements. Virginia Housing recognizes that it may not always be
possible to meet all requirements. Therefore, waivers will be considered on a case by case basis.

To request a waiver, please submit this document via email to waiveravirginiahonsing com AND carbon copy (ec) yonr Virginia Housing Construetion
. . Development Officer and/or Tax Credit Allocation Officer.
Property Information (Required)

Development Name: Property Information (Required)
. Development Name:
St.reet. Street:
Clty: City:
Requester Information (Required)
Name:
Requester Information (Required) ;E)’;’;‘_l:
Name: Virginia Housing Information (Required)
Email: Request Date: VHDA Project Number:
Request Number: VHDA Deal Number:
Date: Regulation Year: Tax Credit Only:
Virginia Housing Information (If Available)
. . Development Officer:
VHDA Information (Req“lred) Tax Credit Allocation Officer:
Request Date: Construction Control Officer:
‘Waiver Request Information (Required)
RequeSt Number: Define Regu.il‘ement *Please define the requirement requesting to be waived, the regulation year and fype of construction.

Regulation Year:

Waiver Reques‘: Information (Requlred) Reguest Explanation *Flease give a brief explanation of why this waiver should be considered.

Define Requirement *Please define the requirement requesting to be waived/changed as well as the regulation year and
type of construction.

Request Explanation *Please give a brief explanation of why this waiver should be considered.

*Please attach any supporting documentation and submit to VHDA. Submittal of this form to VHDA does not guarantee exemption from

requirements. Requests will be approved, approved with conditions, or rejected in writing by the VHDA TC Allocation Department.
*Please attach any supporting documentation and submit to Virginia Housing. Submittal of this form to Virginia Housing does not
guarantee exempiion from requirements. Waiver requests will be reviewed by the Design and Construction Review Committee and a
response will be emailed fo the requester. 2 5

Virginia Housing Rental Housing Waiver Form 2020.1



Subsidy Layering Review

>PHA must submit request letter to
SLR@VirginiaHousing.com

>Notify once uploaded, allow 6-8 weeks minimum
»S15k Fee due once complete

26
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Application
Breeze Through

Virginia Housing



Legal Form Updates

Virginia Housing



¥

Organizational Document Requirements

Tax Credit Manual Revisions:

>6.6.4: Simplified org. chart requirements
>6.6.5: Reduced organizational document requirements

>6.6.6: Clarified and simplified Previous Participation
Certification

29



Organizational Document Requirements

6.6.4 Organizational Chart Each Application must include an organizational chart showing each
Principal (as defined within the QAP) of the GP/MM of the Owner,
except as follows:

= For Principals organized as a corporation (public or private),
named Principals may be limited to the corporation itself, any
officers directly responsible to the Board of Directors (or
equivalent), and any stockholder holding a 25% or more interest
in the corporation.

= For public housing authorities and nonprofit Principals, named
Principals may be limited to the nonprofittPHA and its executive
director or CEO.

= For Principals organized as a limited liability company or limited
partnership with more than 25 individual members/partners,
named Principals may be limited to all officers and managing
members/partners responsible for managing the affairs of the
company, along with the name of any individual member/partner
holding 25% or more interest in the company.

« For Principals organized as a trust, all trustees and any
individuals possessing a 25% or more beneficial interest in the
assets of the trust must be named as Principals.

30


Presenter Notes
Presentation Notes
Simply throwing on the screen to show that it’s been simplified.  Plan to move to the summary on the following page.


Org. Chart

» NOT required to list Principals of the Investor Member/Limited
Partner, but MUST depict all Principals of GP/MM of Applicant.

>~ Exceptions (min. disclosure requirements same as last year):
> Corporations:
>~ Officers responsible to Board
> Stockholders holding 25% or more interest in corporation
> Nonprofits and PHAs:
> Executive Director or CEO
> LLCs and Partnerships (with more than 25 individual members/partners).
> All officers and managing members/partners
> Individuals holding 25% or more interest in LLC/LP
> Trust:
> All Trustees
» Beneficiaries with 25% or more interest in assets of trust

31



¥

VA SCC & Additional Org. Documents

~Virginia State Corporation Commission Certification
> Certificate of Fact or Certificate of Good Standing
> Applicant must remain in good standing

>~ No longer required to submit partnership agreements,
operating agreements, bylaws, etc. with Application; however:

~Virginia Housing reserves the right/discretion to request
them; and

»Applicant’s attorney must now certify within the form
Attorney Opinion documents submitted with the
Application were signed by individuals authorized to do so.
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Previous Participation Certification

~Statements clarified to:
»more narrowly tailor them to key risks; and
~|limit scope of certain statements to 10 years.

~Eliminated Schedule A Requirement—instead,
the Previous Participation Certification simply
incorporates everyone shown on the simplified
org chart.

33



Previous Participation Certification

Virginiaﬂ

Housing

Right of First Refusal Template A

Applicants seeking points for a Right of First Refusal must use Virginia Housing’s form Right of First Refusal
(ROFR) template:

e Template A: may be utilized by all applicants and must be used by all applicants unable to certify
to Virginia Housing’s form Previous Participation Certification without striking any standard
provisions.

e Template B: may only be utilized by applicants who submit Virginia Housing’s form Previous
Participation Certification with their respective Application without striking any standard
provisions.

The Right of First Refusal submitted as part of the application must be accompanied by a blackline showing
that no changes have been made to this form beyond those necessary to complete it (e.g. filling in blanks,
selecting bracketed language as appropriate).

34



Presenter Notes
Presentation Notes
Showing briefly to draw attention to the instructions and the need to use the right form.


Systems Updates

Virginia Housing



Locality Notification
Information (LNI

Virginia Housing



LNI - Minor Changes

\ﬁn;néri

Housing

LOCALITY NOTIFICATION INFORMATION
Virgir]ia" Locality Notification Information
Housing

L 0 g | n Tutorial  Download Adobe Reader Welcome Alena Henderson

‘ ini ive Editor: View All Records | View as User

Please select an option from the list

O virginia Housing Partner Lo =

J Virginia Housing Associate Tracking# Y Notice Type Development Name i Status

9% Accessible Supportive
Hsg

i 4% Tax Exempt Bonds Sample Property X Not Submitted
Sign In

Sample Property X1 Not Submitted

Contact Us | Fair Housing Policy | Web Policy | Privacy Policy

37



Rounds
included
in Cycle
Selection

Separate
Deadline
Dates

virgmi:i Locality Notification Information

Housing

Tutorial Download Adobe Reader Welcome Alena Henderson

Save || Save&Exit || Submit ||  Exi
[ |
Status: Not Submitted Tracking #: Unassigned Days Remaining: 0
Last Saved By: Alena.Henderson@virginiahousing.com Last Date Saved: 12/8/2025 1:54:47 PM
*Motice Year and Deadline Date: | 2025 - 4% Tax Exempt Bonds - Round 1 (Deadline: Dec 12025 12:00AM) v |

*Development Name: |Sample Property X |

—| Development Detail I

Please submit only one notification per cycle for each development. A new submission is required for any new cycle or round.

—| Development Address I

*Address Line 1: | |

Address Line 2: | |
*City: | | state: vA | czp: [ ]

If thiz is a multi-site development, click buiton to add additional address.
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New
Architect
Section for
4% Deals

—| Architect Information (for 4% Applicants Only) I

Provide the person who should be the primary contact responsible for responding to A&E memos. They will be invited to join the development’s
FPlan Review Work Center. This person must upload the A&E submission package to the Procorem Plan Review Worlk Center no later than the

application’s due date.

Firm Name: |P~rchitect Unlimited

Contact First Name: | Fred |

Contact Last Name: | Flintstone |

Phone: |Bﬂ44440ﬂﬂﬂ Email: |fred@au.{:nm

—| Seller/Existing Owner Information |

Seller

Click button to provide name of seller/existing owner. Multiple Sellers may be added.

Add Seller
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Procorem Security

Virginia Housing



Two Step Verification — Live June 2025

R —
TN
LIl

Q' |(; https://2pp.procorem.com/Login?ReturnUrl-f O ~ @ & H € Procorem - Login % ‘ ‘

Q procore

PROCOREM LOGIN

& Email Address

& Password

Join Procorem or Forgot Password

4



After
entering
your email
address,
you will be
prompted.

TWO STEP VERIFICATION

We sent you an email message

Enter Verification Code

I

Cancel

42



Your Procorem verification code is ready Inbox x

® notifications@procorem.com  Unsubscribe

- tome -

Email for O ' preocorem’

verification

Please use this one-time verification code for authentication to access Procorem. This
COde code will expire in 3 minutes.

383433

Thanks for choosing Procorem to collaborate and stay productive.

Let's get to work!
All of us on the Procorem team

| Got guestio f:|::r|r|n:a|::t!n~E

Procorem | 98 Inverness Drive East, Suite 250, Englewood, CO 80112

Replying to this email may create a post in Procorem, or your reply could be sent to an inbox that is not
monitored. You are receiving this email because you signed up to receive notifications or were invited to
collaborate by a colleague. To unsubscribe, click here.
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Add the
code and
navigate to
the
Procorem
home

page.

TWO STEP VERIFICATION

We sent you an email message

Enter Verification Code

I 383433

Verify Code

Cancel

il My Activity Feed
ilendar
O procorem
My Tasks
OUR QUARTERLY TRAININ
My Accounts

Please click the button if you would

for future trainings.

My Favorites

GET NOTIFIED
@ Recent

Virginia Housing v
Activity Feed Pending Itemns (0)
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Texting
option:

Update
your

profile ‘

E kd Invites ﬂ I
m £+ Preferences I

O Help

Procorem Inspect Streamlines
NSPIRE Inspections

111

! L]
emins
: Inspe

Logout
7= Training for Owner/Agents

& Months~

Procorem 101

Tenant Portal Basics

45



Home / Your Profile

Sample User

& Profile 5] Picture g Invites |@ Security | &£ Preferences = Background Processes

First Name

Sample

Updating =

Profile

TestvHDArental@gmail.com

Time zone

(UTC-05:00) Eastern Time (US & Canada) v

Address

City, State, Zip
Phone 1
Phone 2

Two Step Verification Cell Phone Number

46



Security
Tab

Sample User

& profile &) Picture Invites @ Security

Change Password

Current password

MNew password

Password strength:  Too short

Confirm new password

Password strength:  Too short

Enter current password.

Please enter a password.
Cannot contain spaces.
Contains at least 1 number.
Contains at least 1 capital letter.

Contains at least 1 lowercase letter.

i i e s

Must be at least & characters long.

Previous passwords cannot be reused.

¥ Preferences

Current password cannot be the same as the new password.

= Background Processes

47




Scroll down to verification section

Two Step Verification

A You must enable Two Step Verification before gaining access to the following Procorem accounts: Virginia Housing

Enable Two Step Verification

Each time you log into Procorem, a verification code will be sent either via text to the provided cell phone number or to your email address. To update your registered cell phone number, update the fields below.

Providing a cell phone number for two-factor authentication is not mandatory. You can complete the verification process solely with your email address.
Email Address

TestVHDArental@amail com

Cell Phone Number

—

Confirm Cell Phone Number

By providing your cell phone number, you consent to receive a one-time text message related to your verification code for each log in atremnpt. Message and data rates may apply. You are responsible for any charges.

Default verification code delivery method

® Email Text

Update Verification Settings

48



Log in again after changing verification type

PROCOREM LOGIN

& Email Address

Next

Join Procorem or Reset Password

Procorem is designated for authorized use exclusively. All Procorem users are responsible
for preventing unauthorized access to the Procorem Accounts to which they have been
invited, as well as for effectively managing login access to the Procorem system.
Authorized users should not share log in credentials with others. Additionally, authorized
users are required to uphold confidentiality and integrity of all data within Procorem,
sharing it only with individuals who have been authorized to use Procorem and require it
for the execution of their responsibilities, and solely to the extent necessary to fulfill those
duties.

Unautharized or inappropriate use of Procorem will be subject to Procorem’s current
Terms of Service agreement and may be subject to any additional terms established
between the Procorem Account halder and their WorkCenter guests.

49



Text
Verification
Code

TWO STEP VERIFICATION

We sent you a text message

Verify your login by entering the code sent
o XKX-XXK-1574

Enter Verification Code

Cance!

If you would prefer to receive a code via
email to t...l@gmail.com, click the link
below and re-login.

switch Delivery Method H

50




Password Expiration Starts December 12, 2025

© Your password has expired. Please reset your password to continue logging in.

PROCOREM LOGIN

& | Email Address

Join Procorem or Reset Password

Every 90 days

or next time you log in.

51



Reset Password T

Procorem Motifications <notifications@procorem.com:=

- e

@ If there are problems with how this message is displayed, click here to view it in a web browser,
Click here to download pictures. To help protect your privacy, Qutlook prevented automatic download of some pictures in this message.

RESET PASSWORD

|CAUTION: This email ariginated from outside of Virginia Housing. Use caution when clicking on links or opening attachments.

:&'. Please enter your email address to get
instructions to reset your procorem
password. You may need to check your p I 0‘ 0 I e I I I
Spam/junk folder.
- BlenSHenderson

Email
Someone recently requested a password reset for your Procorem account. If you did
I | not request this password reset, just ignore or delete this message.
To set a new password, simply select the "Reset Password” button below and we will

guide you through the process:

Continue

Cancel ) ,
Thanks for choosing Procorem to collaborate and stay productive.

Let's get to work!
All of us on the Procorem team

Procorem | 98 Inverness Drive East, Suite 250, Englewood, CO 80112

Replying to this email may create a post in Procoremn, or your reply could be sent to an inbox that is not
monitored. You are receiving this email because you signed up to recerve nobificabions or were invited to
collaborate by a colleague. To unsubscribe, o
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Reset
Password

Can’t reuse
previous
password

RESET PASSWORD

MNew Password

sSEssEEsEREE

Password strength:  Very strong

Confirm Password

srsrseremme

Password strength:  Very strong

Code Entered.

Password matches.

Cannot contain spaces.
Contains at least 1 number.
Contains at least 1 capital letter.

Contains at least 1 lowercase letter.

C L8 SO s

Must be at least 8 characters long.

Previous passwords cannot be reused

Cancel
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Just in case...

Your password was reset!

Procorem Notifications <notifications@procorem.com=(Procorem MNotifications via amazonses.com)

QR v |

@ If there are problems with how this message is displayed, click here to view it in a web browser,
The actual sender of this message is different than the normal sender. Click here to learn more,

‘CAUTION: This email originated from outside of Virginia Housing. Use caution when clicking on links or opening attachments.

@ corem’

Hi Alena Henderson, your password was recently reset. If you feel this was in error,
please let us know.

Thanks for choosing Procorem to collaborate and stay productive.

Let's get to work!
All of us on the Procorem team

| | Connect! nE

Procorem | 98 Inverness Drive East, Suite 250, Englewood, CO 80112

Replying to this email may create a post in Procorem, or your reply could be sent to an inbox that is not
monitored. You are receiving this email because you signed up to receive notifications or were invited to
collaborate by a colleague. To unsubscribe, «
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System Support Help

Virginia Housing



¥

New! Rental Housing Technology Help Center

Welcome to the Rental Housing Technology Help Center

Q [Bearch for information

If you are experiencing an issue with any of our portals/applications (such as Procorem):

+ Error Message Received + System Suppart

SUBMit & NEQUIRST If FOUEE MECENVED BN SITOr IResSaEEformance iosse from & Rentsl Housing ports D & FEOUEST 10 TASet BOCRSL/DATTWNTS, UpCate InImation, oF SNy O WOrk ASS0CIBNT with & Rents
iem, ar for Micoming poms, pystem, or form

4 r5Mrom Open praview 4 150 pont Orpen preview
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Creating a Support Jira/Atlassian Account

Rental Housing Help Center

Enter your email to log in or sign up

57



& Back

Rental Housing Help Center
Use Atlassian account to sign up

Email address

“Eanlinue \m"h Atlassian account

Your Atlassian account

Make things easier by using one account across all of
your Atlassian products. Learn mare
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Continue
Wlth ;ei:;l Housing Help Center

Atl ass i a n Usje Atlassian account to sign up
Account

'sanlinw wnth Atlassian account

Your Atlassian account

Make things easier by using cne account across all of
your Atlassian products. Learn more
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Sign Up

£ Jira

Sign up to continue
Email

| testvhdarental@gmail.com

By signing up, | accept the Atlassian Cloud Terms of
Senvice [ and ackn Privacy Policy [4.

Or continue with:

Already have an Atlassian account? Log in

A ATLASSIAN

One account for Jirm, Confluence, Trello and more [4,
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Run
through all
the codes

£ Jira

Sign up to continue

Email

testvhdarental@gmail.com

By signing up, | accept the Atlassian Cloud Terms of
Senace [4 and acknm_hdgeﬂiixﬁivg Policy [4.

N .

Or continue with:

S 6oogle

2% Microsoft

‘ Apple

Jira

We've emailed you a code

To complete your account setup, enter the code
we've sent to:

testvhdarental@gmail.com

@) 00

Didn't receive an email? Resend email

3 slack

Already have an Atlassian account? Log in

A ATLASSIAN

One account for Jira, Confluence, Trello and maore (4,

A ATLASSIAN

One account for Jira, Confluence, Trello and more [4
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Create
Your
Account

Jira

Email address verified @
Finish setting up your account

Email address
testvhdarental @gmail.com

Full name

Test VHDA User

Password

Strong

By sigming up, | accept the Atlassian Cloud Terms of _ﬂ Jira

Servige [4 and acknowledge the Privagy

EA

Join your team on Jira

virginiahousing has approved your email domain
(@gmail.com) so you can join Jira right away.

i

t“ww'.w‘j
A ATLASSIAN

One account for lira, Confluence, Trello and more [4.

This site is protected by reCAPTCHA and the Google Privacy
Policy [ and Terms of Senvice [4 apply.

You're logged in as testvhdarental@®gmail.com + Switch account
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Log into
your new
account

€) Jira

Verify your identity

Enter your email to log in or sign up

Email address

To access, enter the verification code that we
emailed to:

testvhdarental@gmail.com

8-digit verification code *

Didn't get the code? Resend it

Meed to log in to a different account?
Powered by 4 lira Service Management

A ATLASSIAN

One account for Jira, Confluence, Trello and more [

Privacy Policy (4 « Lkser Notice [45
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New! Rental Housing Technology Help Center

Rental Housing Help Center

Welcome to the Rental Housing Technology Help Center

Q@ [Bearch for information

If you are experiencing an issue with any of our portals/applications (such as Procorem):

~+ Emor Message Received =+ System Suppart

Submit & request if you've neceived an enor message/performance s from a Rental Housing portal Cipen a request 10 reset acoess/psowors, wpdate information, o any other work associated with a Rental
systesm, or form Moasing portal, system, or form.

4 15M Forta Open preview 158 Por Open preview

Error Message Received System Support
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Request

Rental Housing Help Center / Rental Housing

-I- System Support

Required fields are marked with an asterisk™

Summary *

Company Mame

Please enter the name of your company/organization

Shared Email Account

LI 1 am submitting this request from a shared email account.

Phone

Please enter the contact phone number.

Property/Deal Mame

Please enter the name of the property or deal this request will be referencin

[Te]

VHDA Number

Please enter your property’s VHDA numbser (if known).
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System Impacted *

Please enter the system that you're reguesting suppaort for,

Request
continued

Select... w

Issue Being Reported *

Please select the type of support that you're requesting.

Select... w

Additional Details™

& 0 Y — @m

i
<
b
<
i
ii

MNormal text ~ B I -

Attachments

c:'I-'b' Drop files to attach or browse
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System Impacted *

Please enter the system that you're reguesting suppaort for,

Select... w

Request

Issue Being Reported *

Please select the type of support that you're requesting.

Select... w

Additional Details™

& 0 Y — @m

i
<
b
<
i
ii

MNormal text ~ B I -

Attachments

c:'I-'b' Drop files to attach or browse
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Rental Housing Help Center / Rental Housing / RH-250

Test Sample for External Training

Submitted
Req uest @ Test VHDA User raised this on Today £:05 PM Hide details Status
WAITING FOR SUPPORT

Rental Housing System Support External |SUBMITTED | =s+ A
Ll Notifications on

Company Name
Escalate

Please enter the name of your company/organization.

hary
Test Company £ Resolve this issue
hary

Cancel request

Shared Email Account

| am submitting this request from a shared email account.

Request type
+ System Support
Phone VHDA NMumber
Please enter the contact phone number. Please enter your property’s VHDA number (if knowr), Shared with
Test VHDA User
Property/Deal Name Lreator
Please enter the name of the property or deal this request will be referencing (if applicable). + Share

Main Street Apartments

System Impacted ™
Please enter the system that you're reguesting support for,

Procorem

Issue Being Reported *
Please select the type of support that you're requesting.

Add/Update System Setup Information

Additional Details *
Additional Details
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Rental Housing Help Center / Rental Housing / RH-250

Test Sample for External Training

Submitted
Req uest @ Test VHDA User raised this on Today £:05 PM Hide details Status
WAITING FOR SUPPORT

Rental Housing System Support External |SUBMITTED | =s+ A
Ll Notifications on

Company Name
Escalate

Please enter the name of your company/organization.

hary
Test Company £ Resolve this issue
hary

Cancel request

Shared Email Account

| am submitting this request from a shared email account.

Request type
+ System Support
Phone VHDA NMumber
Please enter the contact phone number. Please enter your property’s VHDA number (if knowr), Shared with
Test VHDA User
Property/Deal Name Lreator
Please enter the name of the property or deal this request will be referencing (if applicable). + Share

Main Street Apartments

System Impacted ™
Please enter the system that you're reguesting support for,

Procorem

Issue Being Reported *
Please select the type of support that you're requesting.

Add/Update System Setup Information

Additional Details *
Additional Details
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Email Notifications

RH-250 Test Sample for External Training Inbox

Rental Housing <jira@virginiahousing.atlassian.net> 6:061

tome -

Reply above this line.

Thank you for submitting your request to Virginia Housing’s Rental Housing Technology Help Center. Your request number is RH-250. An associate will be reaching out to you as soon as possible.

View request - Tumn off this request's notifications
This is shared with Test VHDA User.

Powered by Jira Service Management
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Looking for status?

Rental Housing Help Center Edit list view testvhdarental@gmail.com
Requests
Requests (1]
Request contains... Q ‘ l Status: Open requests All Request type ~
I : Profile
Type Reference Summary Status Service project Requester Assignee
Test Sample for External
- RH-250 Tes. .amp = forbema WAITING FOR SUPPORT Rental Housing Test VHDA User = ng out
raining

7



Design & Construction
Group Updates

Virginia Housing



4% A&E Review Process

»A&E Submission via Procorem Plan Review Work Center
>Design Development Level
> Architectural, Civil, Structural, MEP
» Additional requirements for renovations
>100% unit condition survey

>Other pertinent reports as described in MDCR
submission section

>Site Visit
>Submit Revisions, Confirmations, and Signed Memo
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Presenter Notes
Presentation Notes
Revisions depends on the circumstance, but usually just need a confirmation in the memo response from the architect. You can imagine sometimes that might not be good enough depending on the issue. 


Final Inspection

> Standard Final Inspection Process

> One Initial final inspection for entire development at conclusion of
construction — No Fee

> One follow up inspection
> Additional inspections result in 5pt penalty on future applications
> Phased Final Inspection Process
> Submit development phasing schedule at preconstruction meeting
> Multiple buildings or floors can be combined in a single phase
»$1500/phase collected in full once first inspection is requested

> Each phase will receive an initial final inspection and a follow up
Inspection.

> Additional inspections result in 5pt penalty on future applications
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Presenter Notes
Presentation Notes
Revisions depends on the circumstance, but usually just need a confirmation in the memo response from the architect. You can imagine sometimes that might not be good enough depending on the issue. 


¥

Minimum Design and Construction
Requirements (MDCR) Cost Analysis

Prototype: 96-unit garden-style development estimated at

C ost $215k/unit hard cost, inclusive of 14% GC markup.

. Baseline assumes minimal code compliance, not typical
market practice.

|
|
An a Iys Is n . Scope: Reviewed MDCR against prototype for cost impact,

necessity, and alignment with prevailing design practices.

. Data Sources: RS Means, internal cost records, material cost
research.

« Supplemental Input: Various GCs and Developers
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Presenter Notes
Presentation Notes
ALT: 
We share everyone’s concern regarding escalating construction costs

We know that there are people out there that associate the MDCRs with adding to the cost burden of a deal

We understand the idea of being forced to meet any type requirement can be irritating, especially as it affects the bottom line, so we made the decision to analyze the cost impact Virginia Housing’s Minimum Design and Construction Requirements (MDCR) have on a deal

Started with a prototypical 96-unit, 4-building garden-style development. The internal analysis identifies which MDCR items exceed prevailing design practices and categorizes them as essential or conditional.

 The findings are intended to 1) inform leadership on the cost impact of MDCRs, 2) guide potential cost-driven updates in 2027


Prevailing Design Practices (Not a specific Virginia

Housing premium)

Essential Requirements (A Virginia Housing
Premium that should apply to most if not all

M D C R Virginia Housing deals)
. Conditional Requirements (A Virginia Housing

Premium that applies to deals under certain

Categories: conditions)

» Concrete Apron at Dumpsters $6500 ($68/un|t) _

Virginia Housing


Presenter Notes
Presentation Notes
Separated MDCRs in 3 categories (see slide)

Not all communities utilize dumpsters, which make the dumpster apron requirement conditional as it pertains to only certain deal types. Based on the size of our mock development, the addition of the 6” reinforced concrete apron adds approximately $6500 to the deal to the tune of $68/unit.

Each of our MDCRs has a story behind it. As you can see, as much as we’d like to avoid having requirements at all, they exist for a reason. 

After talking to developers, most would add the apron to a new construction deal whether Virginia Housing was involved with the deal or not. 



¥

77 MDCRs reviewed (entirety of new construction section)
. 42 exceeded prevailing design
. Total cost of MDCRs exceeding prevailing design:
. $19,439/unit (9% of prototype hard cost)

Key F i n d i n gs : . $14,497/unit = essential (6.7%)

. $4,942/unit = conditional (2.3%)

. Do the MDCRs add cost to deals? Yes, BUT...
. How does 7-9% premium contribute to improved value?
. Asset Life Cycle
. Healthier Units

. Enhanced Marketability

Virginia Housing 7


Presenter Notes
Presentation Notes
ALT: 

GC estimated MDCR premium: $1,549/unit (avg.)

GC feedback suggests many MDCRs are now industry standard.


¥

2026 MDCR

 Removal of the kitchen pass through requirement

Future MDCR s

* Enhanced focus on high-cost, non-standard MDCRs
Timeline
U p d ates : e Solicit feedback from stakeholders — February 2026
* Internal MDCR committee meetings begin — April 2026
* Draft to Rental Advisory Council for comments —June 2026

e Publish Final 2027 MDCR — August 2026
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Presenter Notes
Presentation Notes
ALT: 

2026 Originally not an update year, however, the partial 2026 QAP update provides an opportunity to make small changes

2027 like other major QAP update year will involve full review of the MDCR
Decisions and updates don’t occur in a vacuum – will use constant contact as normal to solicit feedback like normal and will focus more on high cost MDCRs
Example of high cost MDCR that may be evaluated is the bathroom-to-bedroom ratio = $5,643/unit savings).



¥

e MDCRs are not minimum
recommendations!

Reminder: * Failure to meet Virginia Housing’s
MDCRs will result in developer

point penalties and may risk credit
loss and/or a ban from the program

Minimum Design & Construction Requirements and
Minimum Cabinet Requirements are available at
VirginiaHousing.com
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http://www.vhda.com/BusinessPartners/MFDevelopers/MF-LoanApplication-Guides/MF%20Loan%20Applications%20and%20Guides/2015%20Minimum%20Design%20and%20Construction.pdf
http://www.vhda.com/BusinessPartners/MFDevelopers/MF-LoanApplication-Guides/MF%20Loan%20Applications%20and%20Guides/2010Minimum-Cabinet-Reqs.pdf

Virginia Housing



Job Opportunities to Low
Income Residents

Virginia Housing encourages
partners to provide training,
employment and/or contracting
opportunities to low/very low-
income residents in communities
where LIHTC projects are developed




USE ACCURATE NUMBERS and
You are responsible for meeting all
Virginia Housing Minimum Design

and Construction Requirements
(MDCR)




Get on

our emaill list!

https://tinyurl.com/4n7p6x6w




Thank You.

Virginia Housing
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